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 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 
Headteacher • Head’s report. • Development -

Standards. 
• Target setting. 

• Head’s report. • Development – 
Progress. 

• Head’s report. • Development –
Management Plan. 

Governors 
 

• Code of Conduct. 
• Pecuniary interests. 
• Election of Chair 

and Vice Chair. 
• Reconstitution of 

Committees. 

• School profile 
• Governor 

allowances. 
• Complaints 

procedures. 

• School aims and 
ethos statement. 

• Admissions policy. 

• Child protection. 
• Nutritional 

standards. 

• Instrument of 
Governance. 

• Governor visits 
policy. 

• Attendance. 
• Terms of reference 

for Committees. 

Personnel 
and Finance 

• Budget monitor. 
• Budget monitoring 

policy. 
• Terms of Reference 

• Budget monitor. 
• Staff Discipline and 

Grievance 
procedures. 

• Harassment and 
Bullying policy 

• Budget monitor. 
• Letting policy. 
• Charging policy. 

• Budget monitor and 
Draft budget. 

• Staff development 
policy. 

• Equal Opportunities 
– staff policy. 

 

• Budget monitor and 
Final budget. 

• Performance 
management 
policy. 

• Financial policy. 

• Budget monitor. 
• School Fund 

accounts. 
• Pay and Conditions. 

Curriculum 
 

• SEN policy. 
• Inclusion policy. 
• Able and talented 

policy. 

• Sex Education and 
Relationship policy. 

• Pupil discipline 
policy. 

• Anti-Bullying policy. 
 

• School session 
times. 

• Curriculum 
statement. 

• Terms of Reference 

• Pupil records. 
• Equal Opportunities 

– pupils’ policy. 
• Anti-racism. 

• R.E. policy. 
• Collective worship 

policy. 
• Early intervention. 

• Accessibility – 
curriculum. 

• Homework. 

Premises 
and 

Grounds 

• Asset management 
plan. 

• School condition 
review. 

• Health and Safety 
strategy. 

• Accessibility 
• Risk assessment. 

• Waste management 
policy 

• School security 
policy 

• Terms of Reference 

• Energy policy 

Community 
Forum 

2 year cycle 
 

• Developing 
community links. 

• Support for Parents 

• Discipline and 
Behaviour. 

• Home-School 
agreement 

• Road Safety and 
School travel plan 

• Pupil care. 

• Information and 
Communication 

• Extended School 

• Volunteers in school 
• Security issues 

• School Dress Code 
• Marketing, press 

and media. 
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